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Proposed Proposed 
Budget Budget 
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Distribution of Performance MeasuresDistribution of Performance Measures

IHSS
11

(17%)

General Relief
14 

(22%)

CalWORKs
17 

(26%)

Food Stamp
6

(9%)

Contracts
8

(13%)

Medi-Cal
8

(13%)
88

66

88

88

1414

1717
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Total MeasuresTotal Measures64
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Most Measures are New …Most Measures are New …

Old 
Measures

8

New 
Measures

56
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Total MeasuresTotal Measures64

(87%) (13%)
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Next steps … Next steps … 

EVALUATIONEVALUATION

LINK TO MAPPLINK TO MAPP

DATADATA
DEVELOPMENTDEVELOPMENT
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CONTRACTSCONTRACTS
Ida Rivera (Lead)

Beverly Marlowe (co-lead)
Sandi Mitchell, Bill Shepard, Jose Perez,
Sue Bosquit, Kim White, John Minato,

Thanh Do, Francisco Sanchez

DPSS
PERFORMANCE

COUNTS

MEDIMEDI--CALCAL
Eileen Kelly (Lead)

Mattie Gardette (co-lead)
Collen Moskal, Jeanette McClinton, 

Jim Weathers, Elba Rangel, Deborah Walker, 
Lupe Luque, Sherry Gant, Theresa Barrera,

Kim-Yen Trinh, Debora Gotts, 

CalWORKsCalWORKs
Margaret Quinn (Lead)
Vance Martin (co-lead)
Shirley Christensen, Nancy Diaz, 

Jackie Mizell-Burt, James Adams, Pat Cook,
Robert Lee, Nadia Mirzayans, Rita Figueroa,

Alisa Chepeian , Kim-Yen Trinh, 
Margaret Krbashyan,

Debora Gotts

FOOD STAMPSFOOD STAMPS
Joyce Washington (Lead)

Nancy Diaz (co-lead)
Charlotte Lee, Anita Brown, Esther Martinez,
Amelia Iniguez, Joan Reyes, Ruben Mejia,

Carolyn Bernardez, Ester Chan,
Debora Gotts

IHSSIHSS
Minh-Ha Nguyen (Lead)
Glenn Jordan (co-lead)

Jim Wilson, Viola Crews-Sanders,
Luther Evans, Robin Hell, Joyce Mayweather,

Hortensia Diaz, Gail Washington, 
Sharon Pasley , Carlos Diaz,

Debora Gotts

GENERAL RELIEFGENERAL RELIEF
Joyce Washington (Lead)

Ray Aguiar (co-lead)
Judith Lillard, Lori Lee, Stephanie Dillard,
Ruben Rogers, Judy Weddle, Sal Nevarez,
Sharon Pasley , Ester Chan, Debora Gotts

Evaluation stageEvaluation stage

We’ve formed six We’ve formed six 
teams involving teams involving 

approximately 58 approximately 58 
managers …managers …

EVALUATIONEVALUATION

LINK TO MAPPLINK TO MAPP

DATADATA
DEVELOPMENTDEVELOPMENT

LINK TO BUDGETLINK TO BUDGET

IMPLEMENTATIONIMPLEMENTATION
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Meetings are already taking place!!Meetings are already taking place!!
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What is each group doing?What is each group doing?

EVALUATIONEVALUATION

LINK TO MAPPLINK TO MAPP

DATADATA
DEVELOPMENTDEVELOPMENT

LINK TO BUDGETLINK TO BUDGET

IMPLEMENTATIONIMPLEMENTATION

Measures that are not useful to managers nor 
relevant to our employees or others.Discard

Measures useful as a management tool but not 
broadly published.Track

Measures that we will publicize to DPSS 
employees, the Board, etc.

Headline
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Each group is completing this evaluation tool!Each group is completing this evaluation tool!
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Link to MAPPLink to MAPP

EVALUATIONEVALUATION

LINK TO MAPPLINK TO MAPP

DATADATA
DEVELOPMENTDEVELOPMENT

LINK TO BUDGETLINK TO BUDGET

IMPLEMENTATIONIMPLEMENTATION

• MAPP goals will be developed in 
September and linked to Performance 
Counts!
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Data DevelopmentData Development

EVALUATIONEVALUATION

LINK TO MAPPLINK TO MAPP

DATADATA
DEVELOPMENTDEVELOPMENT

LINK TO BUDGETLINK TO BUDGET

IMPLEMENTATIONIMPLEMENTATION

• We currently have PC data at the 
Departmental level 

• The same data will be available at the 
district and unit level

PE
RF

OR
M

AN
CE

 C
OU

NT
S!



13

DEPARTMENT OFDEPARTMENT OF
PUBLIC SOCIALPUBLIC SOCIAL

SERVICESSERVICES

Data DevelopmentData Development
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Link to BudgetLink to Budget
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CalWORKs

Medi-Cal

General Relief

Assistance Payments
Eligibility
Welfare to Work
Cal-Learn
Child Care
Medi-Cal
Assistance Payments
General Relief
FSET
Food Stamps
Provider Payments
IHSS Administration

• Casework Salary & 
Employee Benefits

• Allocable Salary & 
Employee Benefits

• Allocable Costs
• Direct Program 

Expenditures
• EDP
• Staff Development

Food Stamps

BudgetBudgetPC CountsPC Counts

IHSS

Contracts
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INTERGOVERNMENTAL
AND INTERAGENCY

RELATIONS DIVISION

PROGRAM
COMPLIANCE

DIVISION

IHSS
DIVISION

GENERAL
SERVICES
DIVISION

CONTRACT
SERVICES
DIVISION

FINANCIAL
MANAGEMENT

DIVISION

HUMAN
RESOURCES

DIVISION

GAIN PROGRAM
DIVISION

DIVISION II
CENTRAL

DIVISION III
SOUTH

DIVISION IV
EAST

& GAIN REGIONS

BUREAU OF SPECIAL
OPERATIONS

CalWORKs
DIVISION

BUREAU OF ADMINISTRATIVE
SERVICES

BUREAU OF PROGRAM
& POLICY

BUREAU OF WORKFORCE
SERVICES

CHIEF DEPUTY DIRECTOR

DIRECTOR

SPECIAL ASSISTANT /
BOARD LIAISON

PSS Commission

Contracts I

Contracts II

Governmental
Response & Inquiry

Special Operations
Section

 Central Line
Operations

Materials
Management

Central Staff

DPSS Academy

Central Technical
Support

Welfare FraudIHSS Program Food Stamp
Section

Appeals & State
Hearings

IHSS Line
Operations I

IHSS Line
Operations II

Specialized
Supportive

Services Section

CalWORKs
Section

West
Los Angeles

Pomona

East Valley &
San Fernando

Branch

West Valley &
Santa Clarita

Branch

Lancaster

Southwest Family

Paramount

Exposition Park

South Central

Lincoln Heights

South Family

South County
Region V

Central County
Region IV

San Gabriel Valley
Region III

West County
Region I

Wilshire Special

Southeast County
Region VI

Compton

Metro North

San Gabriel

El Monte

Metro East

Florence

Norwalk

Cudahy

Belvedere

Pasadena

Glendale

Metro Family

Medi-Cal LTC/
Hospital

Certification

Medi-Cal Mail-In
Application Center

Budget Planning
& Control Property &

Emergency
Management

Canoga Park
Mail-In Center

IHSS Line
Operations III

Program
Policy Section II

Financial
Management

Systems

Budget Policy

DIVISION I
NORTH

SPECIAL PROJECTS

Intergovernmental
Relations Section

Civil Rights &
Customer
Relations

Program
Policy Section I

GROW Section

Public Information
Office

IHSS Line
Operations IV

General Relief
Section

Program Policy
Medi-Cal - Health

LEADER
Application

Management

LEADER
Application

Development

BUREAU OF CONTRACT
AND TECHNICAL SERVICES

Line Operations
Information
Technology

Coordination

Fiscal
Management

Branch

Claiming &
Fiscal Policy

Accounting

Budget
Management

Branch

MEDI-CAL
OPERATIONS

DIVISION

Program
Policy Section III

Child Care
Program Section

Interagency Relations
Section

Contracts III

Office
Automation &

Support Systems

Technical
Support

GEARS &
Personnel
Systems

INFORMATION
TECHNOLOGY

DIVISION

ELIGIBILITY
SYSTEMS
DIVISION

LEADER
Contract

Management

RESEARCH,
EVALUATION &

QUALITY
ASSURANCE

Research, Statistics
& Data Services

Management
Information &

Evaluation

Management
Services

South Special

Rancho Park

Civic Center

Southwest Special

Metro Special

GR
& FOOD STAMP

DIVISION

Fiscal
Compliance Central Help Line

Toy Loan &
Volunteer Services

Medi-Cal
Outreach

We have over 100 cost centersWe have over 100 cost centers

FY 2004FY 2004--0505

111 Cost Centers111 Cost Centers

13,361 Budget Positions13,361 Budget Positions
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Link to Budget … what’s nextLink to Budget … what’s next
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1)1) We will be meeting with each We will be meeting with each 
group to determine the link group to determine the link 
between the budget and between the budget and 
Performance CountsPerformance Counts

2)2) We will develop budget and We will develop budget and 
Financial Information that links Financial Information that links 
costs to performancecosts to performance

CONTRACTSCONTRACTS
Ida Rivera (Lead)

Beverly Marlowe (co -lead)
Sandi Mitchell, Bill Shepard, Jose Perez,

Sue Bosquit, Kim White, John Minato,
Thanh Do, Francisco Sanchez

DPSS
PERFORMANCE

COUNTS

MEDIMEDI--CALCAL
Eileen Kelly (Lead)

Mattie Gardette(co -lead)
Collen Moskal, Jeanette McClinton , 

Jim Weathers, Elba Rangel, Deborah Walker, 
Lupe Luque , Sherry Gant, Theresa Barrera,

Kim -Yen Trinh, Debora Gotts, 

CalWORKsCalWORKs
Margaret Quinn (Lead)
Vance Martin (co-lead)

Shirley Christensen, Nancy Diaz, 
Jackie Mizell-Burt, James Adams, Pat Cook,
Robert Lee, Nadia Mirzayans, Rita Figueroa,

Alisa Chepeian, Kim-Yen Trinh, 
Margaret Krbashyan,

Debora Gotts

FOOD STAMPSFOOD STAMPS
Joyce Washington (Lead)

Nancy Diaz (co -lead)
Charlotte Lee, Anita Brown, Esther Martinez,
Amelia Iniguez, Joan Reyes, Ruben Mejia,

CarolynBernardez , Ester Chan,
Debora Gotts

IHSSIHSS
Minh-Ha Nguyen (Lead)
Glenn Jordan (co -lead)

Jim Wilson, Viola Crews -Sanders,
Luther Evans, Robin Hell, JoyceMayweather ,

Hortensia Diaz, Gail Washington, 
Sharon Pasley , Carlos Diaz,

DeboraGotts

GENERAL RELIEFGENERAL RELIEF
Joyce Washington (Lead)

Ray Aguiar (co-lead)
Judith Lillard , Lori Lee, Stephanie Dillard,
Ruben Rogers, Judy Weddle, Sal Nevarez,
Sharon Pasley , Ester Chan, Debora Gotts
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Linking Costs to PerformanceLinking Costs to Performance
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All Regions

$2,000Expenditures

$5.71Cost per Job placement

350Job placements

A very basic example…A very basic example…
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… the same information in detail… the same information in detail
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Region BRegion A

$1,000$1,000Expenditures

$6.67$5Cost per Job placement

150200Job placements
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Project overview: Milestones and ActivitiesProject overview: Milestones and Activities

JUL
'04

JUL
'05

OCT
'04

NOV
'04

AUG
'04

SEP
'04 ….

DEC
'04

REVIEWREVIEW

MAPPMAPP
GOALSGOALS

DATA DEVELOPMENTDATA DEVELOPMENT

LINK PC COUNTS WITH BUDGETLINK PC COUNTS WITH BUDGET

Management Management 
ConferenceConference

FY 05FY 05--06 06 
Budget Budget 

RequestRequest

IMPLEMENTATIONIMPLEMENTATION
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I need to learn more aboutI need to learn more about
PC! measuresPC! measures

and how they will impact my job!and how they will impact my job!
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Information is available in the FMD Portal…Information is available in the FMD Portal…
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Performance Counts! Performance Counts! 
Click here…Click here…
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What else do I need to What else do I need to 
do…?do…?

I need to find out information I need to find out information 
that impacts my operations!! that impacts my operations!! 
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Are you and your staff accessing Budgets On Line?Are you and your staff accessing Budgets On Line?
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Data available to managers …Data available to managers …
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Data available to managers …Data available to managers …
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Budget and financial data is available to Budget and financial data is available to 
contract administratorscontract administrators
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Much more information will be available in the near future!Much more information will be available in the near future!
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Should I say it again?Should I say it again?

• Take some time to read about PC 
Measures.  They will impact you and 
your operations. 

http://portal.ladpss.org/fmd
• Find out about reports about your 

District that are available on BOL. 

http://dpcrnt23/budget/logon.as
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Questions?Questions?
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